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Oz

Calismada Thomas Cook’un iflasi ile yasanan kriz siirecinde otel igletmelerinin uyguladig: pazarlama
stratejilerine, olumsuz ve olumlu etkilerine, kriz yonetim planlarina deginilmistir. Calismanin amaci,
Thomas Cook Krizi'nden etkilenen otel isletmelerinin kriz yonetim planlarimin olup olmadigi, bu
stirecte hangi pazarlama stratejileri uyguladiklarini, krizden etkilenme diizeylerini ve oniimiizdeki
yillar i¢in nasil stratejiler izleyeceklerini belirlemektir. Verilerin toplanmasinda otel yoneticilerine 9 adet
acik uclu sorulardan olugan yari-yapilandirilmis goriisme teknigi uygulanmis ve otel yoneticileri ile
yliz ylize goriismeler gerceklestirilmistir. Calismanin 6rneklemini Kusadasi’'nda bulunan ve Thomas
Cook seyahat isletmesi ile ¢alisan 4 ve 5 yildizli otel isletmeleri yoneticileri olusturmaktadir. Yapilan 6n
goriisme neticesinde 10 otel isletmesinden randevu alinarak goriismeler gerceklestirilmistir. Elde edilen
verilerin analizinde betimsel analiz ve igerik analizinden yararlanilmistir. Genel olarak kriz
donemlerinde otel isletmeleri diger paydaslari ile ortak pazarlama kampanyalar yiiriitmektedir. Kriz,
otel isletmelerini finansal agidan olumsuz etkilemektedir. Otel yoneticilerinin ¢ogu mevcut pazarlarma
sadik kalarak, bu pazardaki yeni tur sirketleri ile anlasma yapacaklarini planlamaktadir.
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Abstract

Marketing strategies, negative and positive effects of these strategies and crisis management plans
which were applied by hotels during the crisis period which was occurred by Thomas Cook’s
bankruptcy are referred in this research. The aim of the research is defining presence of crisis
management plans of the hotels which were affected by the Thomas Cook Crisis, what kind of
marketing strategies were set forth in this period, the affection level of the hotels from crisis and what
kind of strategies will be set in following years. Semi-structured interview technique which is consisted
of nine open ended questions was used to obtain data from hotel managers and face-to-face meetings
were done. Sample of the research was formed by the managers of 4- and 5-star hotels in Kusadas:
which have business connection with Thomas Cook Travel Agency. Interviews were fulfilled with ten
hotel managements after doing preliminary interviews. Descriptive analyze and content analyze were
used to analyze obtained data. Hotel managements usually carry out common marketing promotions
with their stakeholders in crisis periods. The crisis adversely affects the hotels financially. Most of the
hotel managers plan being loyal to their existing market and making agreements with new travel
agencies in this market.
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