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Oz

Bu ¢alismada Antalya’nin énemli turistik merkezlerinden Manavgat'ta yapilan ve/veya yapilabilecek
olan alternatif turizm tiirlerinin neler oldugu ya da olabilecegi SWOT analizi ile incelenmisgtir.
Calismada, nitel arastirma yontemi kapsaminda goriisme teknigi kullanilmistir. Bu cercevede,
Manavgat'in turizm politika ve karar alicilarimi1 dogrudan etkileyen ve karar siirecinde yer alan, kamu
kurumlarimin ve 6zel sektoriin Onciisii durumundaki birlik, dernek, kurum, kurulus ve odalarin
yoneticilerinden segilen bir 6rneklem ile yapilandirilmis goriismeler gergeklestirilmistir. Katilimcilar,
Manavgat'ta alternatif turizmin gelistirilebilmesi i¢in turizm sezonunun tiim yila yayilmas: gerektigi,
doga, kiiltiir ve spor odakli turizm tiirlerine yonelimin saglanmasi, Kiiltiir ve Turizm Bakanligmin
planlama ve uygulama konusunda daha aktif olmasi, yeni tesisler yapmak yerine mevcut tesislerin
doldurulabilmesi ve rekabetin en aza indirilebilmesi i¢in ortak kararlarin alinmasi, altyap:
eksikliklerinin tamamlanmasi, tamitim faaliyetlerine olan yatirimin artirilmasi ve bu konuda bir
komitenin hayata gecirilmesi gerektigini vurgulamaktadirlar.
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Abstract

In this study, the SWOT analysis of the alternative tourism types that can and/or could be done in
Manavgat, where is the one of the important touristic centers of Antalya, has been examined. In the
study, interview technique was used within the scope of qualitative research method. In this context,
structured interviews were held with a sample selected from the managers of associations, institutions,
organizations and chambers, which are the pioneers of public institutions and private sector, which
directly affect the tourism policy and decision-makers of Manavgat. Participants stated that in order to
develop alternative tourism in Manavgat, the tourism season should spread throughout the year, to
focus on nature, culture and sports-oriented tourism types, to be more active in the planning and
implementation of the Ministry of Culture and Tourism, to fill the existing facilities and to minimize
competition. They emphasize that it is necessary to make joint decisions, complete infrastructure
deficiencies, increase investment in promotional activities and implement a committee on this issue.
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