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Oz

Aragtirmanin temel amaci, Covid 19 Pandemi siirecinde otel yoneticilerinin sergiledikleri liderlik
davraniglarin belirlenmesidir. Bu amaci gergeklestirmek icin Istanbul ilinde faaliyet gosteren sekiz adet
bes yildizli otel miidiirii ile goriismeler yapilmistir. Goriisme formunda yer alan bes adet agik uglu soru
literatiirden hareketle ve uzman goriisler dogrultusunda hazirlanmistir. 20 ile 35 dakika arasinda
gerceklesen goriismeler Ekim ve Kasim 2020 tarihleri arasinda, telefonla ve online olarak yapilmistir.
Gortisme sonucunda elde edilen verilerin analizde betimsel analiz teknigi kullanilmistir. Arastirma
sonucunda otel liderlerini faaliyetlerini stirdiiriirken izledikleri liderlik tarzlaria bakildiginda genel
olarak, personele ve ekip calismasina onem veren, strateji gelistiren, vizyon olusturan bir liderlik
davrarnus: sergiledikleri ortaya c¢ikmustir. Genel olarak Pandemi Tiirkiye’de yayilmadan once otel
isletmelerinin ¢ok fazla stratejisi olmadig1 tespit edilmistir. Son olarak cevreyi analiz edebilmek
calisanlara ve ekip calismasimna onem vermek, strateji gelistirmek otel liderleri tarafindan pandemi
stirecinde bir liderin sahip olmasi gereken temel 6zellikler icerisinde belirtilmisgtir.
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Abstract

Study aims to determine the leadership behaviors exhibited by hotel managers during the COVID-19
pandemic. To this end, interviews were held with the managers of eight five-star hotels operating in
Istanbul. The five open ended questions in the interview form were prepared based on the literature
and in accordance with expert opinions. The interviews, which took between 20 and 35 minutes, were
conducted by phone and online between October and November 2020. A descriptive analysis technique
was used in the analysis of the data obtained through interviews. As a result of the research, it has been
revealed that hotel leaders adopt a leadership approach that generally attaches importance to staff and
teamwork, develops strategies and creates a vision. In general, it has been found that hotels did not
develop much of a strategy before the pandemic spread in Turkey. Hotel leaders have listed the basic
characteristics that a leader should have during the pandemic as being able to analyze the environment,
give importance to employees and teamwork, and develop strategies.
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